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T h e  A l p h a  G ro u p  (TAG)  

m e m b e r s h i p is all yo u n e e d to  

t a ke yo ur b u s i n e s s to t h e n ex t   

level. W h e r e  e lse  c a n  yo u  fi n d   

qua l ifi ed,  ex p e r i e n c e d  a n d   

h i g h l y  m o t i vat e d profess ionals   

t hat wil l fo c us o n ly o n yo u a n d   

yo ur b u s i n e s s ? Yo u are already  

d o i n g wel l? O f c o u rs e yo u are.

B u t  y o u  don’t w a n t   
to just  d o well,

y o u  w a n t  to E X C E L



If y o u  are  ready  for ex po nent i a l   

g ro wt h, T h e A l p h a G r o u p w o u l d l ike  

to t e a m  u p  w i t h  y o u  to realize t h e   

p o t e n t ia l  of  m a x i m u m  t u r n o ve r   

in cr e a s e .

All of o ur leaders h av e b e e n t ra ined in   

i m p l e m e n t i n g  o ur pro pr ietar y  

system ,   e n a b l i n g  t h e m  to ass ist  in  

t r ip l ing   p ro fi t s w i t h i n t wo to t hree

years. O v e r   a n d  over aga in ,  t h e s e  

st rateg ies  h av e   b e e n  proven  to 

work,  regard l es s  of  yo ur  indust r y  or 

b u s i n e s s m o del .

Tr ied a n d  t es t ed?  Yes.  

The ALPHA Group is far 

from a  c o o k i e  cutter   

so lut ion.  Nev er  feel l ike  

y o u  h a v e  to q u e s t i o n   

opportunit ies ,  or fac e   

c h a l l e n g e s  a lo ne aga in .

Res o lut io ns  are pro v ide d   

t hat  c a n  b e  a c t e d  o n   

im m ediat e ly .

W e  are  a s   
re s u lt-d riven  
a s  y o u are!



Wo r k i n g w i t h yo ur Re g i o n a l Director and fel low board 

members, in m o n t h l y m e e t i n g s o ve r t h e c o u r s e of

a p p r ox i m a t e l y   t w o  years,  wil l  e n s u r e  d ra m a t i c  

i m p r o v e m e n t s  in  yo u r   s e l f - c o n fi d e n c e , p e r f o r m a n c e

a n d b u s i n e s s g r o w t h .

O v e r this per io d yo u wil l A L S O fi n d that:

Monthly, fu l l  d ay  A D V I S O R Y B O A R D M E E T I N G S   w i t h  

u p  to  2 0  b u s i n e s s  o w n e r s  f r o m  n o n - c o m p e t i n g   

c o m p a n i e s ,  al low yo u  to a c q u i re  b e s t  prac t i c es  f r o m   

o t her leaders.

T h e qual i ty of yo ur d e c i s i o n m a k i n g   

W I L L i m p ro ve

Yo u W I L L b e m o v e d to t a ke a c t i o n

Yo ur  p e rs p e c t i ve  W I L L b ro a d e n

D e c i s i o n - m a k in g

Ta k i n g A c t i o n

B r o a d e n Pe r s p e c t i ve



T h e  A l p h a  G r o u p M e e t i n g s

T h e A l p h a G ro u p m e e t i n g s are h e l d   

m o n t h l y  - s a m e time,

s a m e place.

O u r P u r p o s e

Ins p i r ing you a n d your c o m p a n y to  

thrive t h ro u g h t he focus a n d power   

of your  A l p h a  G ro u p B o a r d

O u r F o c u s

As s i st ing you  to create, u p d a t e   

or even formulate your  Powerful   

Fa s t g ro w t h  B u s i n e s s  p l a n  for  

your bus iness .

Mastermind wo r k i n g with o n e of our

T h e  fo r m at  is a s fo l lows ( S a m p l e A g e n d a ) :

07:30 – 07:45 Coffee & network ing

07:45 – 08:15 Brief reports f ro m previous m o n t h s m e e t i n g

08:15 – 09:30 The Workshop for you to Create your powerful  

Fast growth  Bus iness plan.

Coffee & network ing09:30 – 09:45

09:45 – 11:15

Mastermind

11:15 – 12:45

12:45 – 14:00

14:00 – 14:15 Fin ish a n d individual network

O p t i o n a l S e s s i o n s:

Meet ings b e t w e e n TAG M e m b e r s o n po tent ia l   

jo int b u s i n e s s opportunity.

1
st

board m e m b e r s

2
n d

Masterm i n d

3
rd



W h i c h of t h e s e w o u l d m a k e y our b u s i n e s s thr ive?

A d v i c e
f r o m  a  t e a m  of q u a l ified ,  l ike  

m i n d e d in d iv id u a ls ,  e n s u r i n g  t h at   

yo u r  b u s i n e s s  h a s  a  variety of   

o p in io n s , a n d is n o t total ly rel iant   

o n o n e v o ice for in s p i rat io n

A c h a n c e
to b ra i n s t o r m  st rateg ies  t h at   

h av e t h e p o ten t ia l to in creas e   

t u rn o ver

A n op p or t u n i t y
to fo c u s o n st rateg y : to p ics of   

ke y  b u s i n e s s  g r o w t h  rat h er   

t h a n j u st d ay - to -d ay t a s k s a n d   

p u t t i n g  o u t fi re s

Secu r i t y
of k n o w i n g  t h at  w h e n  yo u r   

o rg a n i s a t i o n  m e e t s c h a l l e n g e s ,   

t h e y wil l n o t b e fa c e d a l o n e

Id eas
t h at  h e l p  cry sta l l i s e yo u r   

p e rs o n a l v i s io n

C o n fi d e n c e
t h at  yo u r  o rg a n i s a t i o n is   

w el l - ru n a n d a bel ief t h at   

d e c i s i o n s  h av e  b e e n ful ly   

invest iga t ed

A c h i eve
ap p ro p r iate  fi n a n c i a l reward s   

a n d f r e e d o m

R e n e w e d m o t i v at i on

l e a d i n g  to i n c re a s e d   

p e r fo r m a n c e a n d o p t i m i s m s o   

y o u  c a n  a c h i e v e  yo u r  full  

p o ten t ia l

S h a r e ex p e r i e n c e s

a n d k n o w l e d g e , l e a d i n g to a   

b ro a d e r  p e rs p e c t i v e  a n d   

i n c re a s e d n e t w o r k

Work- l i fe b a l a n c e

t h at  m a k e s s e n s e

P e rs o n a l s at i sfa ct i on

a n d pride, a s a m e m b e r of a   

h i g h - a c h i e v i n g ,  as p i rat io n a l   

g r o u p a l o n g w i t h t h e c h a n c e   

to m a k e t ru sted n e w fr ien d s   

a n d m e n t o r s



W o r k  w i t h  o u r b u s i n e s s   
c o a c h i n g tools

to narrow your focus!



A c c e s s  t o  TA G ’s  p r o v e n

p r o p r i e t y  b u s i n e s s  a n a l y s i s  t o o l s

N e t wo r k  wi t h  t h o u s a n d s  of bus i nes s  owners  f r o m   

different count r i es  a r o u n d  t he  world. If you  are abroad,   

you c o u l d ta ke t he oppor t un i t y of a t t e n d i n g a local A l p h a   

B o a r d – g i v i n g you t he c h a n c e to net wor k internat ional ly   

(as l o n g  a s  your  i ndust r y  sector  is  not  a l ready pres ent  in   

t he g r o u p )

TA G  B o a r d  M e m b e r s  c o m e  f r o m  A L L  t y p e s  of  In d u st r i e s  a r m e d  w i t h  t h e  b e s t  g l o b a l   

r e s o u r c e s  a n d  k n o w l e d g e .  This  a l lows you  to learn best  pra c t i c es  f r o m  other  leaders,   

t hereby  e n h a n c i n g  your  pers pec t i ves  o n  h o w  to a c h i eve  s uc c ess .  B o a r d  m e m b e r s h i p  a lso  

ex p a n d s your t h i n k i n g b e yo n d your part icular i ndust r y b y prov i d i ng innovat ive solut ions to  

s p u r n e w wa ys of d o i n g bus iness .



S u c c e s s f u l  A l p h a  G r o u p M e m b e r s

1
C o m m i t to c h a n ge . You realise that you  

“don’t k n o w w h at you don’t know ” a n d   

are o p e n  to receiv ing a n d  shar ing  n e w   

ideas that  will he lp  take your business   

to the  next  level. You  are wil l ing to  

c h a n g e  your th inking ,  take act ion a n d   

watc h your situation change.

3
Wa n t t h e b u s i ne ss to wo r k for them. It  

is not a g o o d idea to p u t a n e w roof o n a   

h o u s e  with  a  s ink ing  foundation. If you  

wa nt to strengthen all levels in order for  

the business to produce whi le you focus  

o n growth, t h e n w e c a n help you realise  

your vision.

4
S e e k transformational c h a n ge . This is not   

a  network ing  group; however, you will  

develop n e w  bus iness  relationships a n d   

your bus iness will grow. If you are looking   

for a  g ro u p  of bus iness  owners  w h o  hold  

ea c h  other accountable  a n d  are  

co m m i tted  to improv ing  the lives of all  

members , T h e Alpha Group is for you.

2
A d h e re to t h e h i g h e st standards. If you  

wa nt  to s u c c e e d  b y  ta k i n g  shortcuts,  

this is not  for you. If you  wa nt  to do   

bus iness at the h ighest level, w e would   

like to he lp you succeed.



T o p t e n r e a s o n s to b e a p r o u d T A G m e m b e r

Yo u will g e t t h e

s u p p o r t y o u n e e d to

r e d e fi n e yo u r role i n yo u r   

c o m p a n y  a n d  develop  

your  vision, result ing  in  

less stress a n d a better

l i fe-ba lance

Yo u  will g e t

p r o p o s e d s o l u t i o n s

f r o m fe l l o w m e m b e r s a n d   

t h e Re g i o n a l Director that   

c a n only c o m e f r o m p e e rs   

w h o  u n d e rsta n d  your   

s i tuat ion b e c a u s e  t h ey   

h ave  b e e n there

Your  fellow TAG

M e m b e rs a n d TAG Re g i o n a l   

D irector will o p e n yo u r e ye s   

to  n e w  a l te r n at i ve s  a n d   

o p p o r t u n i t i e s a n d h o l d yo u   

a c c o u n t a b l e  for  m o v i n g   

forward

Your  f ra n k   

d i s c u s s i o n s  at TAG

m e e t i n g s  w i t h  p e o p l e  not   

b e h o l d e n  to yo u  will  help   

d e t e r m i n e  w h a t  y o u  n e e d   

to a d j u s t i n yo u r m a n a g e r i a l   

a n d  o rga n i s at i o n a l   

a p p r o a c h

Yo u  will t h i n k

m o r e  c re at i ve l y  a b o u t   

your  b u s i n e s s  p ro b l e m s   

a n d  h o w  to solve t h e m   

t h r o u g h “cross-fertil isation  

of ideas”  w i t h  fellow TAG   

m e m b e r s

Yo u  will  l e a r n  n e w   

t e c h n i q u e s a n d s k i l l s for   

p ro b l e m  s o l v i n g  f r o m   

b e i n g part of a n exclus ive  

corporate t h i n k ta n k

01 0 2 0 3
Yo u  will  g e t  h e l p  m o n t h   

a fter m o n t h , to m a k e t h e   

d e c i s i o n s  n e c e s s a r y  to   

l e a d  yo u r  c o m p a n y  to  

w h e r e yo u w a n t it to b e

0 4 0 5

0 6

Yo u will v i e w t h i n g s f r o m   

a b r o a d e r p e r s p e c t i v e a s   

yo u  learn a b o u t  t h e   

c h a l l e n ge s  of your  fellow  

m e m b e r s b u s i n e s s e s

0 7 0 8 0 9

Yo u will develop a s t r o n g   

n e t w o r k  of resources   

wor ldwide

10

Yo u will h ave yo u r o w n   

B o a r d  o f A d v i s o r s

T h e A l p h a G r o u p co u l d b e t h e m o s t effective b u s i n es s tool a v a i l abl e – offering u n p a ra l l e l ed entrep ren eur ia l advice, r e fi n e d   

b u s i n e ss ideas, strategic p l a n n i n g a ss i sta n ce a n d fr iendship .



A l wa y s C o n fi d e nt i a l

B o a r d  m e m b e r s  of ten  feel A l p h a  G r o u p  is t h e  O N LY  p l a c e  t h e y  c a n  d i s c u s s   

m a n y of the ir b u s i n e s s details . Adv ice , i d e a s a n d s u g g e st i o n s fl o w free ly in th is   

c o n fi d e nt i a l e nv i r onment .

Your  T A G   

m e m b e rship   

e l ig ibi l i ty

Presidents, CEOs ,  Owners,  M a n a g i n g   

Partners/Directors. You are the decision  

ma ke r of a n organisation.

Wil l ingness a n d ability to i mp l e me nt a n d to  

m o v e the business to the next level

Bus iness is n o n - co mp et i n g with other  

bus inesses represented o n the Bo a rd

Approval b y m e m b e r s of the Bo a rd
In ve st

in y o u



G e o f f  R i c h m o n d

G e o f f  R i c h m o n d , TAG Regi ona l Director

T A G  R e g i o n a l  D irector , A U S T R A L I A

Management Accountant  is  just  the start  to  expla in  how Geoff  

helps  h is  c l ients .   Not  your  average ‘bean counter ’  Geoff  is  an  

exper ienced and results  dr iven business  veteran,  f inancia l  

strategist ,  entrepreneur,  bus iness  owner  and a l l  round n ice  guy.   

Many of  h is  bus iness owner cl ients have been with him for over

25 years  and that  says  a  lot  for  the value he br ings  to  their  

success .  

An avid  golfer  and fundraiser for  the Royal  F ly ing Doctors  

Service.  



F A Q sW h a t is t h e m a i n b e n e fi t of m e m b e r s h i p   

to  T h e  A l p h a G r o u p ?

K n o w i n g t hat yo u h av e a n ex p e r i e n c e d

t e a m  b e h i n d  yo u  w h o  wil l  co l laborate  w i t h  you, h e l p   

crystal l ize yo ur t h o u g h t s a n d h o l d yo u a c c o u n t a b l e s o   

t hat yo u d o n o t h av e to fac e c h a l l e n g e s alone.

W h a t is m y c o m m i t m e n t to T h e A l p h a G r o u p ?

Act ive ly e n g a g e in o n e m o n t h l y m e e t i n g for m i n i m u m   

12 m o n t h s  – share,  learn a n d grow.

H o w  d o  I b e c o m e  a  m e m b e r  of  T h e  A l p h a  G r o u p ?   

M e m b e r s h i p is exc lus ive a n d t here is a n appl i cat io n a n d   

interv iew process .  U l t im ate ly  yo ur  potent ia l  n e w  b o a rd   

votes  to a c c e p t  n e w m e m b e r s .

I s T h e A l p h a G r o u p ju st a n o t h e r   

n e t w o r k i n g c l u b ?

Fa r f r o m it. I n t h e peer - to -peer   

adv i s o r y  b o a rd s  yo u  wil l  b e   

g i v i n g  a n d rec e iv i n g

va lua b le a d v i c e s p e c i fi c to issues

raised. Inev itab ly n e t w o r k i n g will

b e d o n e a n d

this too wil l h e l p all m e m b e r s ’

b u s i n e s s e s flourish.



+61 414 494 759

w w w.t h e- a l p h a- gro u p . b i z  

l i sa . o r m enyessy@t h e- a l p h a- gro u p. b i z

A C T I V E B O A R D S

T h e A l p h a G ro u p is n o w present in 24 countr ies worldwide and growing dai ly.

C o n t a c t  u s now:

www.t h e - a l p h a - g ro u p . b i z


